Neighbourhood Outreach Strategy (NOS)
[bookmark: _Hlk63169036]
Bronson RISE (Real Inclusion by Seniors Everywhere) exists to increase seniors’ inclusion, particularly in vulnerable populations. It is a 5 year, $2.1M project funded by Employment and Social Development Canada, New Horizons for Seniors Program, intended to establish and sustain a collective impact initiative.  Bronson RISE will initiate and fund a series of projects, to be implemented through sub agreements with collaborating organizations, that share the common goal of measurably increasing the social inclusion of culturally diverse seniors, especially those who are, or who may be at-risk of, isolation in Ottawa and its surrounding area, through sustainable, strategic collaboration and communications. 

The Bronson RISE Neighbourhood Outreach strategy aims to direct the efforts of the Bronson RISE team and the Bronson RISE collaborators in learning about and addressing the needs of those in our neighbourhood. This strategy will focus both on the people and the organizations in our neighbourhood. The below chart outlines how we will proceed with this strategy.



This strategy is designed to proceed from one step to the next. After determining what we want to know, we can they collect that information, thereby learning about the needs and acting upon them. While this design describes a linear progression, we will often be doing work on various aspects concurrently, always ensuring each step is informed by the last. 

This strategy can be continually used throughout this project, to ensure we are aware of the changing needs of our neighbourhood and to check in that the actions we have taken are making an impact. However, we will also want to keep in mind the sustainability of our actions, and the core goals of the Bronson RISE project: 

Reduce ageism in the not-for-profit sector.
Increase engagement & decision-making of seniors through an intergenerational spectrum of arts, cultural and social activities.  
Increase the social entrepreneurship and innovation capacity of participating organizations.
Improve access to information and raise awareness through creative digital strategies, technologies, and on-line cooperation. 

Activities should also be driven by the above goals and the below, “Plan on a Page”, developed in collaboration with the Bronson RISE Advisory Team.
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What is our neighbourhood?
The first step in this strategy is to define our neighbourhood. The Bronson Centre neighbourhood’s borders are Preston Street, the Ottawa River, Bank Street, and Highway 417. These boundaries describe our sphere of influence and encompasses partners who we have historically partnered with. People living in this neighbourhood will also be able to easily access services at Bronson Centre and are in walkable distance. By defining our neighbourhood, we are better able to determine who we are engaging. 
It should also be acknowledged that this plan focuses on our geographic neighbourhood, but Bronson Centre, Bronson RISE and Bronson Centre organizations also have a community that extends past the geographic borders we have set, into Greater Ottawa and beyond. This community includes participants who previously attended events and activities at or with Bronson Centre and Bronson Centre organizations, Abbeyfield homes across Canada, and seniors who live in rural areas of Ottawa. When possible, this strategy will also engage this wider community.

Who is in our neighbourhood?

As mentioned in the introduction, this strategy focuses both on the people living in our neighbourhood, and the organizations working here. From research and previous engagement, we already know to a certain degree who these people and organizations are, but we must continually engage with our neighbourhood to stay abreast of this information. To do so we must be aware of newly published information on our neighbourhood and participate in city and neighbourhood-based discussions and forums (ie. LIHN, health centres network).

People
At-risk Ottawa seniors, along with the Bronson Centre-based not-for-profit organizations that serve them, are the primary focus of the project, therefore knowledge about them is core to knowing the people in our neighbourhood.  
As defined by the Ottawa Neighbourhood Study, Bronson Centre sits at the border of two neighbourhoods, West Centretown and Centretown. Seniors at risk of social isolation are overrepresented in these neighbourhoods:
	Indicator
	Centretown
	West Centretown
	Ottawa

	# seniors (65+)
	3410
	1415
	132355

	% seniors (65+) living alone
	56.7
	48.1
	25.2

	# advanced age (80+) seniors
	750
	420
	28145

	% of seniors with no high school diploma
	15.9
	37.7
	17.8

	Low income prevalence (LIM-AT) among seniors (65+)
	23.6
	40.3
	9.4


Ottawa Neighbourhood Study/University of Ottawa – Seniors Vulnerability
As seen in this table, Centretown and West Centretown seniors score highly on risk factors for vulnerability. These factors are identified by the United Way in their “A Profile of Vulnerable Seniors in the Ottawa Region in June 2017”.
COVID has exacerbated the risk for isolation, and the percentage of people who are suffering from loneliness and social isolation has increased from 23% to 33%, as of an October 2020 Angus Reid poll.
Include general information about population in somerset ward
Organizations

Bronson RISE has done significant work thus far to capture the potential partners in our neighbourhood. The below record of outreach and engagement summarizes our collected data. 


Continual work can be done to add to this list, and outreach through the “Engagement” step of the NOS should include reaching out to new neighbourhood partners. Of particular interest are businesses in our neighbourhood, as there has been little interaction with them thus far.
 
Information: What do we want to know about our neighbourhood?

The below are preliminary thoughts about what we want to know about those in our neighbourhood. The goals of collecting this information include:
Improve our understanding of who is in our neighbourhood
Better understand the needs of people and organizations in our neighbourhood
Evaluate our current beliefs about neighbourhood needs
Understand how people think of BC and how BC/BR can fill a need
Evaluate potential actions and identify areas of actions

As above, the strategy is split into two areas of focus, people, and organizations, as they will require different data to be collected. 

Information we are collecting:

People
Demographics
· Are you under 30?
· Are you over 55?
· Are you over 85?
· What gender do you identify with?
· What race/ethnicity do you identify with?
· Do you live alone?
Needs of Vulnerable Seniors 
· If over 55, what would you like to see in our neighbourhood that isn’t there now?
· If under 55, what are you views about the needs of older adults in our neighbourhood?

Possible Options:
Social Connections
Opportunities for arts and culture
Volunteer Opportunities
Safety

Bronson Centre Questions

· Have you participated in an activity at Bronson Centre?

If yes, 
· What was your role in this activity (volunteer, leader, participant, attendee, etc.)?
· Did you lead an activity or event?
· How would you describe your experience? (range of positive-negative)
· What might BC do to improve our neighbourhood?

If no,
· What do you know about Bronson Centre? What is your perception of Bronson Centre?

· Would you be interested in x? (x being a potential action by BC/BR)


Community and Personal Feeling

· How would you rank your sense of belonging in the neighbourhood? (10 extremely high, 1 extremely low)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	



· How would you rank your feeling of value in the neighbourhood?
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	



· # of seniors to report making new connections and friendships
· % of seniors who report experience of new opportunity to be involved and feelings of being included
· % of seniors to report increased comfort and confidence with virtual environments 

Contact

· Can we contact you again? By phone, email, or social media

Sample Surveys
· Neighbourhood Toolkit Appendices 1-3

Organizations
· What are your services?
· Do you work with seniors?
· Needs for serving vulnerable seniors?
· Perceptions of BC
· What could BC do to better serve the community?

Information we are sharing:

Bronson Centre culture of a belonging, welcoming, and inclusive community. 

People
Bronson RISE activities
Bronson Centre organizations and activities (general list)
Community Organizations and activities

Organizations
Bronson Centre organizations – potential for collaboration
Benefits of partnering with BC
Engagement: How are we listening, learning, and engaging with our neighbourhood?

We now understand how we define our neighbourhood, who is in our neighbourhood, and what information we would like to know. The next step is to listen, learn, and engage with our neighbourhood. In doing this we will:

Discover the needs of our neighbourhood
Connect with individuals and organizations who would like to be involved in the BC/BR
Connect individuals with existing services (either offered by BR or partners/collaborators)
Promote social connection, sense of belonging, and inclusion amongst neighbours 
Learn what actions are of high interest/high leverage

In order to connect with those in our neighbourhood, we will take a variety of strategies. Strategies will focus on engaging with a diverse segment of our neighbourhood, spanning age, gender, culture, etc., with a specific focus on seniors who are isolated or at risk of being isolated. Below are both general, and specific initiative ideas for engaging with both neighbours/individuals and with organizations.

Neighbours/Individuals

Priority Initiatives
1. Door Knocking (Wait until safe, COVID wise)
· Create t-shirts/vests to identify us?
· Share info: about BC and Bronson RISE programs
· Give gift: seed package
· Conduct short survey
2. Reach out to high rise buildings
· Identify 3-4 specific buildings to target
· Ask our partners for contacts (Laura Ward, Jewish Family Services, Karie?, Guy, Rosamond)
· Find community Champions
· Post posters and information in lobby (BSO calendar, Courtyard Garden)
· Need more incentive or encouragement for tenants to join our work
3. Street/Sidewalk engagement (Could also encompass #6)
· Public boards with questions that passerbys can put sticky notes/write on
· Possible locations: In front of Bronson Centre, at Scotiabank on corner of Bronson and Somerset, Dundonald Park
· Anyone who participates will be entered into a draw for a $50 gift card/a day in Mac Hall
· Some treats/candies for people to have, have local bakery make treats
4. Earned media and ads radio/newspaper
· Centretown Buzz/Kitchissippi Times/Ottawa Citizen
· CHUO 89.1/CBC/CKCU
· Local cultural newspapers
· Types of ads
Surveys: Anyone who answers the survey is entered in a draw for a $50 gift certificate
Promotion for specific BR events/programs
Promotion of BC orgs
5. Offer advertising space/promotional space at Bronson Centre to businesses
· Screens, billboards, sandwich boards, whiteboard, corkboards
· Offer 6-months of free advertising space for businesses
· Ask businesses survey questions
6. Bronson Centre Lobby and Building Exterior engagement
· Engage with each other by communicating thoughts and ideas through a white board in the foyer, asking simple questions like: What was the best thing that happened to you today? What is one thing you could offer a neighbour, or one thing you need help with? Or questions from our evaluation plan. Hunkering Down for Winter While Staying Connected and Resilient – Building Resilient Neighbourhoods
· Create visual for façade of Bronson Centre, announcing inclusion and intergenerational community




7. Engage with individuals through BC orgs
· Many individuals are already connected to BC through one tenant organizations
· These individuals should be made aware of other offerings available at BC, and cross promotion and referrals between BC orgs should become standard practice
· EFry and PSO in particular could be focal points of this engagement, as they both are core foundational collaborators on the project and have large memberships who may be interested in other BC services.
8. Bronson Centre Membership
· Benefits for participating in BC activities and BC org activities
· Benefits for theatre
· Individual and business memberships
· Updates about activities, volunteer opportunities, events, etc. 
9. Phone surveys
· Partnership with Good Companions?
10. Earned media and ads radio/newspaper
· Centretown Buzz/Kitchissippi Times/Ottawa Citizen
· CHUO 89.1/CBC/CKCU
· Local cultural newspapers
11. Engagement at homes
· Door knocking on private residences 
· Find Community Champions in high rise buildings to help us engage with tenants, eg. Rochester and Gladstone OCH buildings have Chinese volunteers who could help
· Partner with landlords/landlord organizations to engage with tenants (OCH, CCOC)
· Sticky notes in tenant buildings with how tenants need help
12. By Mail
· Create a survey or use one of the templates from the kit, mail them or put them in mailboxes with a little gift and an envelope with a stamp to send it back to us
· Send seeds to neighbours/take pictures of the plants growing and send it to us by email.
· Write notes offering support and put it in your neighbours maibox (put which kind of support you can give and your contact information) check  “Pandemic Pals,” Caremongers, and Good Ol’ Friendliness: Practical Ways More Neighbours Are Now Helping Neighbours – Building Resilient Neighbourhoods
13. Street/Sidewalk engagement
· Pop up booth to survey neighbours on high traffic street corners
· Public boards with questions that passerbys can put sticky notes/write on
· Wintermission strategies: Winter Life Survey, wintermission flash cards, pop up booths, firepits, food/drink.
14. Bronson Centre Lobby and Building Exterior engagement
· Billboards, sandwich boards, signage that engages with passerby traffic
· Bronson Centre door Greeter/Hug me (obviously for after Covid): Put volunteers at the door of BC ready to give a hug/ask them what they are there for/ask them if they’d like to participate in a survey/generally engage with them
· Engage with each other by communicating thoughts and ideas through a white board in the foyer, asking simple questions like: What was the best thing that happened to you today? What is one thing you could offer a neighbour, or one thing you need help with? Hunkering Down for Winter While Staying Connected and Resilient – Building Resilient Neighbourhoods
· Photostory: Ask people to take photo that captures what they think of their neighbourhood/Bronson Centre and send us a photo submission to be displayed inside or outside of BC
15. Flyer distribution
· Create a flyer with events going on at BC, or a newsletter to be distributed in buildings and stores, churches, community centres
16. Partnership with other Orgs.
· When Good Companions/Meals on Wheels delivers food, they can add a survey with an envelope stamp to send back to us
· Use Health Community Centres because they have health workers who call or/and see seniors and they can be our ambassadors (promoting programs, distributing surveys, etc.) Natasha/Kindam

Organizations
· Offer advertising space/promotional space at Bronson Centre to businesses
· Screens, billboards, sandwich boards, whiteboard, corkboards
· Offer potential collaborations with Bronson Centre organizations
· Connections with cultural groups
· Connections with services for target populations (seniors, non-profits, etc.)
· Regular check ins with community organizations integrated in the neighbourhood
· Good Companions
· Community Health Centres (Somerset-West and Centretown)
· Centretown Citizens Community Association
· United Way of Eastern Ontario
· McNabb Community Centre
· Reach out to community partners we have not connected with yet


· Participate in relevant committees
· LIHN
· Highlight Bruyere as a high impact and relevant organization for us to connect with. Relates to our target demographic, health, housing.

Needs: What are the neighbourhood’s needs?

From data and observations, we already know several needs from our community:
· Accurate COVID Information: Better awareness about accurate information surrounding covid and vaccination. 
· Social connections: This is a need particularly for seniors and particularly during COVID, as social distancing and isolation essential to keep people safe have increased loneliness and anxiety by 40% and 50% respectively among seniors in Ottawa (COA Seniors Survey). The potential actions to address this need are many.
· Help using technology or help accessing technology: This again has been a need brought on by COVID as everyone has moved online to work and connect. This is a particular need for seniors given the relative lower uptake and use of technology amongst them in comparison to the rest of the population. (COA Seniors Survey)
· Database of services among the neighbourhood: Constantly a need among communities, community partners have told us a comprehensive database of services would be helpful in connecting individuals with services and for allowing individuals to find the right services themselves. 
· Other potential needs: safety in the neighbourhood, awareness and knowledge about the risks of social isolation and how to prevent it, improved transportation, food accessibility, storytelling, etc. 

These are needs that we are aware of thus far in our project, and we will continue to evaluate their accuracy during our engagement process. The engagement process will also help to populate this step, as we engage with our neighbourhood and ask the people and organizations themselves what they need. 

[bookmark: _Hlk63058408]Actions: What are the actions Bronson RISE/Bronson Centre can take to address those needs? 

Actions are the may way that we can address needs in our neighbourhood and improve the place of Bronson Centre as a hub. Actions taken can include current initiatives by Bronson RISE and Bronson Centre, or new actions inspired by others work, the needs of our neighbourhood, and our own experiences. 
These actions are sorted into three categories, meeting places, events, and services, as recommended by the “Neighbourhood Toolkit”.

Neighbourhood Meetings Places
· Host tours of BC with talking about the history of the building
· Bronson Centre/Dalhousie Courtyard Garden: How to use the garden in a more community-oriented way?
· Theatre: How to use the theatre in a more community-oriented way?
· Buddy Bench/Friendship Bench
· Shared space at BC: Podcast/recording studio, resource room, ReCycles, Ottawa Tool Library

Neighbourhood Events
· Street Party: Food, music and dance, maybe multicultural. Get some exposition using CBC All in a Day, put posters everywhere. Hire seniors to help, pay them something and promote through local newspapers and partners.
· Human Library: An event where seniors tell their story as if they are a book and everyone who attends the event can “check out” them by asking them questions about their life. (Isaac would love to partner this event with the ‘Open Doors Ottawa’ event to show the vibrant community of BC)
· Buddy Bench/Friendship Bench: Install a bench outside of BC that invites people to get to know each other or speak about something in particular. Could also have volunteers who sit on the bench and engage with people as they walk by or invite them to sit down on the bench. 
· Art Installations: Have places for artists to display their work outside of Bronson Centre. Livens up the building, makes it more engaging for people walking by, and promotes local artists. 
· Laughing Allowed (check manual): Project participants will be trained in theatre and physical comedy techniques over six weeks and collaboratively developed a show called Laughing Allowed! The Slapstick World of Neighbourhood Activism. Participants could potentially turn their experiences of the ups and downs of neighbourhood leadership, activism and volunteering into physical comedy sketches? The one-night-only performance drew one hundred and fifty audience members, most of whom stayed for a focused conversation. Could be a collaboration with PSO as they have done theatre programming in the past. 
· Spring tours to a maple sugar place and summer tours
· Share recipes (especially seasonal ones);
· Senior Arts Festival: Celebrating the contributions and the value of seniors through their art: Will include music performances, theatre, sharing creative writing, etc.
· My Neighbourhood project: We supply each tenant/member of a group with art materials. The theme is “My Neighbourhood”. Each person creates something that symbolizes what they think of their neighbourhood or what they want their neighbourhood to be and everything goes into an exhibition in the lobby of their building or at BC. Could be in partnership with BEING Studio or another art studio.
· Sing-A-Long BC: Bring seniors the “Sharing the Songs you Love” workshop and/or the Musica Viva choir to sing in front of the BC. Lyrics could be printed for the songs and handed out as people pass by, karaoke style.
· Snow Roll: - winter bike ride (recruit Jeff Leiper)
· Your first winter event!: Immigrant focused event for people who have not experienced winter before that show them how to prepare for winter and shows them fun activities that they can do outside. Can also connect them to winter services. Could be Catholic Immigration Centre.
· Snow Sculpture Zone: Dump snow into a clear area on BC property and designate it a “Snow Sculpture Zone”. Could invite local artists to create a piece and kids who are at BC. 

Neighbourhood Services
· Food wagon once a month: Partner with Elizabeth Fry to host a food wagon at BC once a month. Could subsidize part of the purchase for people who need food help. Maybe schedule at the same time as the food bank so that their clients can get a hot meal.
· Gear sharing: Have a supply of winter/outdoor gear that anyone/members can rent. With a particular focus on winter gear this could include - sleds, skates, skis, bocce, curling. The curling rink around the corner from BC might be a partner on this. Other projects have created, “Lake curling” that can be done outside. BC and the curling rink could partner to create an outdoor curling rink somewhere on one of our properties as a promotional event for them and an engagement event for us. 
· Public Stands for BC Orgs/Partners: Have public stands outside of BC or in the lobby for organizations to promote their programs in the neighbourhood (Good Companions, BC organizations, etc.). This could potentially extend to a Farmer’s Market or stand as well. 
· Hey Neighbourhood: Hire two seniors in the building to work in close relationship with the management and organize activities in the building to create a community. Hey Neighbour | City of Vancouver

Volunteerism
· Volunteer seniors wear a badge and introduce themselves to seniors who look lonely in different places (parks, cafes, street,) and they ask some questions to get more information about needs. The seniors approached receive a small gift.

Appendices
1. Background Research
a. Framework for workplan:
i. Neighbourhood Toolkit – Strengthen Seniors Social Connection
b. Background:	
i. Enhancing Belonging – A Guidebook for Individuals, Organizations and Communities
ii. Hidden Citizens – How Can We Identify the Most Lonely Older Adults
2. Sub Populations
· 36,525: Total - Aboriginal identity for the population in private households (2016 Census, Somerset Ward)

Information
What we want to know
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How we are learning, listening, and engaging


Needs
What are the neighbourhood’s needs 


Actions
What are the actions Bronson RISE/Bronson Centre can take to address those needs.
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Common Agenda & Mutually Reinforcing Acti

While our Common Agenda Objectives are clear, we expect our activities to evolve over time not only because of the
changing context resulting from the pandemic, but also because of our ongoing commitment to learing, adapting and innovating.
These activities highlight our focus for 2021.

2001  prepared by
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Objective: Less ageism in the
not-for-profit sector.
Activities:

- Storytelling platform for seniors
to share their lived experiences
(e.g. of COVID)

- Inclusive programming

- Intergenerational connections

- Cross cultural outreach

Objective: More engagement

and decision-making by seniors

through an intergenerational

spectrum of arts, cultural and

social activities.

Activities:

- Bringing people together around
shared interests

- Community hub and network

- Virtual and in person arts and

Objective: More social
entrepreneurship and
innovation capacity by
participating organizations
Activities:

- Sharing circle to share ideas,
learning, resources, contacts
and support

- Project partnerships

- Inclusive design

Objective: More access to
information through creative
digital strategies, technologies
and online cooperation

Activities:
- Digital Workshops

~Tech support helpline for seniors
- Intergenerational tech support

recreation programming

- Elder engagement

- Use of Bronson centre facilities
for distanced in person events

COLLECTIVE
IMPACT
Seniors feel the
positive impact of
greater social
inclusion

Backbone Support

The Bronson Hub provides the backbone
infrastructure and support to the Bronson RISE
initiative. This role covers communications,
engagement, governance, financial management,
accountability and sustainability, and includes:

- Providing strategic guidance

- Catalyzing new projects and collaborations

- Recruiting new partners

- Produce and manage communications

- Lead measurement and evaluation

Al our work together is grounded in a set of
core values and principles that prioritize:

- Creating safe, welcoming spaces for everyone
to feel they belong and can contribute

- Connecting across generations

- Making our programs and services simple,
accessible and inclusive

- Keeping people at the centre of our work

- Celebrating diversity and appreciating uniqueness
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Record of Outreach and Engagement.xlsx
Internal Collaborators

		Organization name		Purpose		Date		Contact Name		Email 		Outcome		End date		BR team member responsible		Variances		Level of collaboration

		AA Ottawa Area Intergroup  		October 2019-November 2020 -Some engagement but little involvement allowed due to AA's policy of non-involvement and non-acceptance of outside funds into their work				Harry Binks		chair@ottawaaa.org

		Abbeyfield Canada		October 2019-August 2020 - Abbeyfield Canada conducting housing research and outreach to potential BR work. Engaging with senior and rural communities.
December 2019 -Attended Meet the Neighbours event
February 2020 - Attended speed dating event
September 2020 - Abbeyfield Canada helping to lead Bronson Centre feasibility study for affordable housing onsite at BC				JP Melville
bci-hub@bronsoncentre.ca		jp@abbeyfield.ca

		Action Sante Manta Internationale (AMI)		November-December 2019 - Multiple attempts to contact. No response

		Ark of the Lord Temple		November-December 2019 - Multiple attempts to contact. No response

		BEING Studio (lead)
		July 2020-"Being Home"sub agreement.Virtual chats with members, training through Connecetd Canadians and podcasts for the Being community				Stephanie Nadeau, ED
 snadeau@beingstudio.ca		snadeau@beingstudio.ca				Feb-21				Isaac

		Bereaved Families of Ontario		November 2019 - Met to introduce project and discuss collaboration
September 2020 - Discussed involvement in Bronson Safe Open project				Lorrie Beaton		office@bfo-ottawa.org
lorrieb@bfo-ottawa.org

		Brain Injury Association of the Ottawa Valley  		December 2019 - Attended Meet the Neighbours event

		Bronson RISE		December 2019-Meet the neighbours. Opportunity for BC organizations to share ideas, know each other and share resources.

February 2020- Speed dating.Suggested by John Rapp as a good way to get to know each other.				Pat Kelly
Isaac Prazmowski
Alicia Borisonik				Participants: Casa de los Abuelos, Jakukonbit, Flo Seniors, Being Studio, One Word Arts, Kairos,PSO,NAACJ,St Leonard's Society, Dalhousie Food Cupboard, WOFOMO, Vista Centre, Orkidstra

		Casa de los Abuelos (lead)
		January 2020-Develop collaborative sub agreement to expand multicultural programs

January 2020- Partners in Revenue Development Workshops

November 2019- Partner intergenerational musical to be presented at Phoenix Theatre				Zoila Perez		zoila.i.perezc@gmail.com		End March 2020 due to Covid 19 ongoing communication

December 2020- Workshop
went online. Participants learned fundraising startegies, increaser long term sustainability, capacity building and partnership development.

End March 2020 due to Covid. Continuation in the fall cancelled.		March 2020



December 2020		Alicia



Isaac



Alicia				Not much interest in participating in projects. 
Only a couple of seniors participated in online 
sessions. They did some promotion.

		Circles of support and accountability (COSA)		November 2019 - Met to introduce project and discuss collaboration
December 2019 - Attended Meet the Neighbours Meeting
January 2020  - Attended initial Hub Club meeting
August 2020 - Complete network map survey				Susan Love,
Program Coordinator		
admin@cosa-ottawa.ca

		Dalhousie Food Action Group aka Dalhousie Food Cupboard		January 2020-Develop collaborative sub agreement to expand multicultural programs.

January 2020- Partners in Revenue Development Workshops

May 2020- Sub agreement "Dalhousie Courtyard Garden Project
Create a garden at BC courtyard, community gardening, provide food for clients,
				Vera Theokritoff
Lorraine Salvo
Mail Lee		lorraine.salvo@rogers.com
vtheok@gmail.com
dalhousiefoodcupboard@gmail.com		End March 2020 due to Covid 19. Develop new sub agreement for Courtyard Garden project.Also online workshop.Ongoing.

December 2020 -Workshop
went online. Participants learned fundraising startegies, increaser long term sustainability, capacity building and partnership development.


September 2020-Beautiful Garden in the courtyard was created, gardening online wokshops
food for clients.		March 2020






		Isaac

		Dalhousie Non-profit Housing Co-operative		November 2019 - Met to introduce project and discuss collaboration				Sarah Lorenz		 sarah@housingmanagers.ca

		Dovercourt RC		Pre-September 2019 - Dovercourt Recreation Centre commits to Bronson RISE project in ESDC application. Dovercourt listed as a project partner representing the recreation sector.
January 2020 - Provided support for Speed Dating event
February 2020 - Agreed to act as a sponsor for Club Casa de los Abuelos to faciliate the Cross Cultural Seniors Project. This project was subsequently cancelled due to COVID19				John Rapp				End March 2020 due to Covid 19. 								They are open to provide information and help

		Elizabeth Fry Society of Ottawa (E Fry)  		May 2020- Partners Dalhousie Courtyard  Garden Project
September 2020- Sub agreement in progress to use Mac Hall and Auditorium for onsite activities and online programs.				Cathy Robinson, 
Interim Executive Director		
info@efryottawa.com

		Epilepsy Ottawa-Carleton (EOC)  		December 2020 - Met to introduce project and discuss collaboration
April 2020 - Met to discuss COVID concerns and adaptions				Nikki Porter, 
Executive Director		nikki@epilepsyottawa.ca

		Ethiopian Community Association		November 2019-October 2020 - Multiple attempts to contact. No response						
ethiopiansinottawa@gmail.com

		Flo' Seniors (leader)		Jan 2020 - Develop collaborative sub agreement to expand multicultural programs.

April 2020 - The online virtual movement for seniors.Sub agreement to offer a series of online workshop

September 2020-Sub agreement, Afro Caribbean sessions at OCH building. Promoting the future online activities

September 2020- Sub agreement in progress to use Mac Hall and Auditorium for onsite activities and online programs.				Joan Robinson		
floseniors@gmail.com		End March 2020 due to Covid 19 . New sub agreement for online programs.Ongoing.

End August 2020. Online programs will be offered in anew sub agreement with other partner organizations

		Alicia


Alicia/Isaac



Alicia




Pat/Isaac

		Jakukonbit		January 2020-Develop collaborative sub agreement to expand multicultural programs.

February 2020- Develop sub agreement for "Revenue Development workshops"				Ken Campbell		jkonbit@gmail.com 		End March 2020 due to Covid 19 . Application for funding from other organizations

December 2020- Workshop
went online. Participants learned fundraising startegies, increaser long term sustainability, capacity building and partnership development.

		JF Norwood House (E-Fry)		NA - Part of Elizabeth Fry Society		-		-		-

		Kairos: CEJI (Aboriginal Rights Program)		March 2020- Blanket exercise sub agrement				Ed Bianchi, 
Programs Manager		ebianchi@kairoscanada.org

		Kateri Native Ministry of Ottawa  		March 2020- Blanket exercise sub agreement
June-August 2020 - Participated in community consultation on theory of change, evaluation plan, governance structure, etc.
September 2020- Donna Naughton became part of BR Advisory Team				Donna Naughton,
Executive Director		dnaughton@katerinativeministry.ca

		National Associations Active in Criminal Justice		December 2019 - Met to introduce project and discuss collaboration				Susain Haines, Director		naacj@naacj.org

		One World Arts		January 2020- Partners in Revenue Development Workshops
September 2020 - Sharon Goldhawk became BR Advisory Team				Sharon Goldhawk		goldhawksharon@gmail.com										Member of advisory team

		Orkidstra		September-January 2019 - Multiple attempts to setup initial meeting.
February 2020 - Orkidstra staff attended speed dating event
March 2020 - Orkidstra staff attended Community Safety Audit				Jan Ditchfield,
Advancement and Operations Director		janditchfield@orkidstra.ca

		Ottawa Pastoral Counselling Centre (OPC)		November 2019-October 2020 - Multiple attempts to contact. No response				Sharon York,
Executive Director		opc@ottawa.anglican.ca

		Pact Ottawa		December 2019 - PACT attended Meet the Neighbours event
August 2020 - PACT completed the Network Map survey				Danielle Kennedy		d.kennedy@pact-ottawa.org

		Palestinian Canadian Chamber of Commerce		November 2019-October 2020 - Multiple attempts to contact. No response				Marwan Abdalla		abdallam@rogers.com

		Phoenix Theatre		November 2019- Intergenerational musical to be presented at Phoenix Theatre				Lisa Zbitnew		lisa@thephoenixconcerttheatre.com

		Peace Brigades International – Canada		November 2019-October 2020 - Multiple attempts to contact. No response
October 2020 - No longer a tenant at BC						direction@pbicanada.org 

		Psychiatric Survivors of Ottawa (PSO)		September 2020- Sub agreement in progress to use Mac Hall and Auditorium for onsite activities and online programs.				Sonja Cronkhite,
Executive Director		SonjaC@pso-ottawa.ca

		Royal Commonwealth Society  		October 2019-October 2020 - Multiple
 attempts to contact with no response. Does not have active presence at BC.				Basil Crozier,
Chair		Chair@rcs-ottawa.ca

		Sierra Club Canada Foundation		October 2019-October 2020 - Multiple
 attempts to contact with no result						info@sierraclub.ca

		Spinal Cord Injury Ontario		October 2019-October 2020 - Multiple
 attempts to contact with no response						Ottawa@sciontario.org 

		St. Leonard's Society of Canada (SLSC)  		January 2020- Partners in Revenue Development Workshops						anita@stleonards.ca

		Transport Action Canada		October 2019-October 2020 - Multiple
 attempts to contact with no response

		Vista Centre  		November 2019 - Met to introduce 
project and discuss collaboration
December 2019 - Attended Meet the Neighbours Meeting
February 2020 - Attended speed dating event				Tammy Kuchynski		tammy@vistacentre.ca

		Women's Initiatives for Safer Environments (WISE)  		March 2020-Bronson Centre Community Safety
Audit 
June 2020 - WISE hosted a Community Safety workshop through the Virtual Movement for Seniors project				Primary: Valerie Colicott
Elsy David		valeriecollicott@wiseottawa.ca
elsydavid@wiseottawa.ca

		World Folk Music Ottawa		November 2019- Create a intergenerational musical to be presented at Phoenix Theatre
April 2020 - Cancelled remainder of intergenerational musical due to COVID19				Jam Wright		jammo.wright@gmail.com		End March 2020 due to Covid. Continuation in the fall cancelled.		Alicia

		Yet Keen Seniors Day Centre		January 2020- Develop collaborative sub agreement to expand multicultural programs.
January 2020- Partners in Revenue Development Workshops				Alvis Choi		achoi@swchc.on.ca		End March 2020 due to Covid 19. Open to collaborate in new programs		Alicia



Isaac						They are doing their own online programs.
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External Collaborators

		Organization name		Purpose		Date		Contact Name		Email		Outcome		End date		BR team member responsible		Variances		Level of collaboration

		60 over 60		February 2020 - Connected about 
potential sponsorship support for 60over60 from Bronson Centre. Met to discuss				Helen Hirsh Spence		helen@topsixtyoversixty.com

		Arts Court		February 2020 - Reached out to discuss collaboration on courtyard spaces for theatre performances. No response				Kevin Waghorn		kevin@artscourt.ca 

		Bell Pharmacy and Rexall Booth		NA

		Bloggers?		NA

		Bruyere Center (St. Vincent)  		January 2020 - Connected with outreach team about collaboration on events and promoting Bronsno Centre activities to Bruyere tenants/patients
February 2020 - Extended invites for Bruyere members to attend several Bronson RISE events				Stefanie Power		spower@bruyere.org

		Carlington Community Health Centre		April 2020 - CCHC staff attended Hub Club Advisory meeting to establish Theory of Change for Bronson RISE
April 2020 - August 2020 - CCHC promoted Virtual Movement for Seniors activities to their members
September 2020 - Bonnie McCutcheon attends first formal Bronson RISE Advisory Team meeting				Suzanne Zorzi		szorzi@carlington.ochc.org

		Catholic Immigration Centre		September 2020 - Participated brainstorming group in
how to use BC for onsite activities				Anneke Van Nooten
Nubia Cermeno		anneke@cciottawa.ca 
Nubia@cciottawa.ca 

		CCOC/CADHCO		September 2020 - Cadhco began a feasibility study for Bronson Centre to explore the development of affordable housing on the property

		Centertown Public & Private schools
-          Richard Pfaff Alternative School		October 2019 - Sent inquiry emails. No response				Patrick McCarthy, 
Principal OCDSB Alternative Schools

		Centretown Citizens		NA

		Centretown Community Health Centre		April 2020- Established conversations
about partnerships. Using social
prescribing to refer seniors to our 
online programs.				Joffre Malette, 
Erica Kamikizi, Community Health Worker/Health Promotion, Volunteer Engagement
Janice Dahl, Health Promotion		jmalette@centretownchc.org
 EKamikazi@centretownchc.org
jdahl@centretownchc.org

		CHUO 89.1 FM 		July 2020- Facilitating podcasts for "Being Home " project
										Feb-21

		Community and Social Services, City of Ottawa		January 2020 - Initial correspondence and discussion about collaboration between Bronson RISE's goals and the objectives of the City of Ottawa Older Adults Plan 2020-2022.
February 2020 - Follow-up correspondence with no response				Cinthia Page		cinthia.page@ottawa.ca						Cinthia Page

		Connected Canadians		July 2020- Helping in training staff/volunteers using
technology for "Being Home" project
October 2020-  To have Connected Canadians giving tech support to residents at OCH buildings				Emily Jones Joanisse
Tania Maljar		 emily@connectedcanadians.ca
 tania@connectedcanadians.ca				Feb-21

		Doors Open Ottawa		October 2019 - Initial correspondence and invite for Doors Open rep to visit Bronson Centre
November 2019 - Doors Open Ottawa visited Bronson Centre
December 2019 - Bronson RISE submitted an application to be a part of Doors Open Ottawa 2020. Application was approved.
April 2020 - Doors Open Ottawa 2020 cancelled due to COVID19				Elizabeth (Lizz) Cybulski, 
Programmer		DoorsOpen_PortesOuvertes@ottawa.ca
Elizabeth.Cybulski@ottawa.ca 

		Dovercourt Recreation Centre		Pre-September 2019 - Dovercourt Recreation Centre commits to Bronson RISE project in ESDC application. Dovercourt listed as a project partner representing the recreation sector.
January 2020 - Provided support for Speed Dating event
February 2020 - Agreed to act as a sponsor for Club Casa de los Abuelos to faciliate the Cross Cultural Seniors Project. This project was subsequently cancelled due to COVID19				John Rapp, Director
Kathleen Finn, Aquatics, Recreation, Fitness, Parties, Special Events Program Director		jrapp@dovercourt.org		End March 2020 due to Covid 19. They are open to 
connect us with other organizations 		Mar-20

		ESDC - NHSP Recipients		March - April 2020 - Worked with Dana
 Kalzuny from Collingwood Community Connections project on project management design and comparing our work

		Etio-Azamet Seniors Association 						 Abenet		abenet1516@gmail.com

		Good Companions		March 2020 - Collaborated in delivering the online virtual movement for seniors. Good Companions helped with promotion				Monique Doolittle-Romas
Darlene Powers		mdoolittle-romas@thegoodcompanions.ca
 dpowers@thegoodcompanions.ca						Training in how to use phone programs, they
promote online movemnet for seniors.

		Gryphon Fundraising		February-November 2020- Partnered in delivering the Revenue Development workshops				Samantha Laprade		samantha@gryphonfundraising.com 

		iGenOttawa		January 2020 - Met to discuss collaboration
October 2020 - Will be cross promoting
 virtual activities and iGenOttawa's Good Neighbours campaign				Christine Franklin		franklin.christine@gmail.com

		LHIN		NA - High Priority

		Library & Archives Canada		NA

		Local businesses serving BC community		NA

		Mayor Jim Watson		October 2019 - Mayor Watson visited Bronson Centre to see new theatre developments and be introduced to the Bronson RISE project 

		Media Contacts

		MP Catherine McKenna		October 2019 - MP McKenna visited Bronson Centre to meet various organizations in the building and be introduced to the Bronson RISE project

		MPP – Joel Harden		October 2019 - MPP Harden visited Bronson Centre for the completion of the Ontario Trillium Foundation grant money to BC and learn about the Bronson RISE project

		Multicultural Arts Schools Communities (MASC)		July and August 2020 - Facilitated the hiring of their artists for the Virtual Movement for Seniors. Provided some subsidy funding. 
September and October 2020 - Facilitated the hiring of artists for the OCH Afro Caribbean Dance				Micheline Shoebridge		michelineshoebridge@masconline.ca		Artist Jamaal Rogers offered online session for
Virtual Movement for Seniors. Suzan Lavertu is 
is offering Afro dance on site OCH.
We got a reduced price.

		National Art Gallery		NA

		National Arts Center		NA

		National Association of Federal Retirees		NA

		National Seniors Council		NA

		OC Transpo		NA

		Ontario Ministry for Seniors and Accessibility: Minister Honorable Deb Schulte
		February 2020 - Attended ESDC NHSP Symposium where Deb Schulte spoke. Extended invitation for Minister to visit Bronson Centre.

		Ottawa Art Gallery		February 2020 - Discussed participation of Bronson Centre community in OAG tours
November 2020-January 2021 - Arranged for OAG virtual tours to be offered in Bronson Safe Open				Michael Davidge		MDavidge@oaggao.ca

		Ottawa Community Housing (OCH)		September 2020 - Sub agreement, Afro Caribbean sessions at OCH building. Promoting  future online activities and participating on site BC				Steve Clay
Guy Marcoux
Rosamond Meier		Steve_Clay@och.ca
Guy_Marcoux@och.ca
Rosamond@owcs.ca		Seniors from Gladstone and Rochester buildings
are participating in Afro Caribbean Dance sessions
Possible future coming to BC and/or participating
in online sessions. 		Oct-20

		Ottawa Community Policing		January 2020 - Met with Stephanie to begin collaboration and engagement with Ottawa Community Policing
March 2020 - Stephanie cohosted the Community Safety Audit Part 1 at Bronson Centre with WISE				Stephanie Lemieux		LemieuxS@ottawapolice.ca

		Ottawa Ethnocultural Coalition		January 2020 - Met with Sybil and ethnocultural leaders to discuss potential projects and invite applications
March 2020 - Included ethnocultural coalition in planning for Cross Cultural project. CC project later cancelled				Sybil Braganza		sybilb@spcottawa.on.ca

		Ottawa Farmers Markets		NA				Steph Kittmer,
Market Manager

		Ottawa Public Library		NA

		PAL Ottawa		February 2020 - Co-presented with BEING Studio to PAL's Supporting Cast. Discussed potential housing collaboration				Julie Hodgson		julieh@eclecticarcade.ca

		Aging by the Book		October 2020- Introduced by Silvana
Has program called Aging by the Book
 It's a discussion group with and for
 older adults that uses texts
 (poetry, fiction excerpts, memoir)
Wnts to pursue an online version. 				Peggy Berkowitz		peggysb10@gmail.com

		Phoenix Group		November 2019- Intergenerational musical to be presented at Phoenix Theatre				Lisa Zbitnew

		Pinecrest-Queensway Community Health Centre - 		NA				James Thibeault,
Manager of Community Health

		Relevant Events/Conferences/Eventbrite		NA

		Somerset West Community Health Centre		November 2019 - Met to discuss areas for collaboration				Larisa Cheshire		lcheshire@swchc.on.ca

		Silvana Valentone
CIN Coordinator		January 2020- Presentation of Happy Movie in the Phoenix Theatre with a post discussion group.

Outreach to other organizations, she promotes our programs, she establish partnerships.

						Silvana@cciottawa.ca		Happy Movie project didn't continue

		The Council on Aging of Ottawa (COA)		December 2019 - Attended the wrap up conference on Keeping Ottawa Seniors Connected, the previous ESDC NHSP program hosted by COA
April-August 2020 - COA promoted the Virtual Movement for Seniors activities
September-November 2020 - COA provided general guidance based on experience from their project
				Bonnie Schroeder		b.schroeder@coaottawa.ca		Most of the participants read the Council of
aging newsletter. They did an important outreach.

		The Older Adults Centers Association of Ontario		NA

		United Way of Eastern Ontario		August 2020 - UW shared information 
about seniors sector in Ottawa and information about their vulnerability index. Further offer to connect BR with other stakeholders was made.				Kelly Mertl

		Volunteer Ottawa		NA

		YMCA		NA

		Yellow Tree		February-November 2020- Partnered in delivering the Revenue Development workshops
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Internal Bronson Centre Groups

1. AA Ottawa Area Intergroup  

2. Abbeyfield Canada

3. Ark of the Lord Temple

4. Action Sante Manta Internationale (AMI)

5. BEING Studio

6. Bereaved Families of Ontario

7. Brain Injury Association of the Ottawa Valley  

8. Circles of support and accountability (COSA)

9. Club Casa De los Abuelos

10. Dalhousie Food Action Group aka Dalhousie Food Cupboard

11. Dalhousie Non-profit Housing Co-operative

12. Elizabeth Fry Society of Ottawa (E Fry)  

13. Epilepsy Ottawa-Carleton (EOC)  

14. Ethiopian Community Association

15. Flo's Seniors

16. House of Hope

17. Jaku Konbit  

18. Kairos: CEJI (Aboriginal Rights Program)

19. Kateri Native Ministry of Ottawa  

20. National Associations Active in Criminal Justice

21. Orkidstra

22. Palestinian Canadian Chamber of Commerce

23. Pact Ottawa

24. Peace Brigades International – Canada

25. Psychiatric Survivors of Ottawa (PSO)

26. One World Arts

27. Ottawa Pastoral Counselling Centre (OPC)

28. Royal Commonwealth Society  

29. Sierra Club Canada Foundation (Ottawa Chapter)

30. Spinal Cord Injury Ontario

31. St. Leonard's Society of Canada (SLSC)  

32. Transport Action Canada

33. Vista Centre  

34. Women's Initiatives for Safer Environments (WISE)  

35. Somerset West Yet Keen Chinese Senior's Day Centre  

36. Bronson Centre Music Venue Audience

37. Former and current renters of community space at BC



External Community Partners

1. Dovercourt Recreation Centre

2. Phoenix Music Theatre

3. Somerset West Community Health Centre

4. Centretown Community Health Centre

5. Carlington Community Health Centre

6. Ottawa Public Health

7. The Good Companions

8. Council on Aging

9. Ottawa Community Housing

10. Centretown Citizens Ottawa Corporation (CCOC)/Cadhco

11. Centretown Citizens Community Association

12. Social Planning Council

13. United Way of Eastern Ontario

14. The Champlain LHIN

15. City of Ottawa (Particularly the “Community and Social Services Department”)

16. University of Ottawa

17. Carleton University

18. Algonquin College

19. Ottawa Community Policing (Stephanie Lemieux, Centretown Community Police Officer)

20. Centretown Churches (Martha Musgrove <musgrom@hotmail.com>)

21. Grey Sisters

22. Ethnocultural Coalition

23. Joel Harden, Ottawa Centre MPP

24. Catherine McKenna, Ottawa Centre MP

25. Catherine McKenney, Somerset Ward City Councillor

26. Jim Watson, City of Ottawa Mayor

27. Rotary Club of Ottawa-Ontario



Other External Source

1. Senior’s residences

2. Media

3. Immaculata High School Alumni (Bronson Centre is the former site of Immaculata high school, pre 1996)

4. Senior Centres, Community Centres

5. Local Religious groups

6. Ethnic Community Associations

7. Community Groups

8. Relevant non-profits

9. Libraries

10. Food Banks

11. Neighbourhood Associations 

12. Immediate neighbourhood

13. General public 

14. Community Housing

15. Funders




